
Washington State Human Rights Commission                             
711 S. Capitol Way, Suite 402 
Olympia, WA 98504-2490 
 
Contact Person: Marc Brenman, Executive Director 
   (360) 753-2558 
   mailto:mbrenman@humwa.gov   
 
Agency Responsibilities: 

 Investigate and resolve over 1000 complaints of discrimination annually. 
 Work to eliminate, prevent, and remedy discrimination in the State. 
 Issue publications and findings that advance nondiscrimination. 
 Conduct and publish studies on equity in the State. 
 Foster good community and inter-group relations through partnerships, outreach, seminars, 

training, and education. 
 Provide an objective and neutral avenue for redress of grievances by State residents and visitors 

in the area of civil rights. 
 Through contracts, functions as an equivalent agency in State of federal Department of Housing 

and Urban Development and Equal Employment Opportunity Commission. 
 Advise the Governor and Legislature on civil rights issues; provide early warning of and 

recommendations regarding impending civil rights issues. 
 Assist the Governor and Legislature with constituent services. 
 Champion equity and diversity in the State. 
 Cooperate with the State Judiciary on civil legal justice issues for protected classes. 
 Speak out on pressing civil rights issues in the State. 

 
Organization Chart and Budget 

 Commission has 45 employees with four offices; Olympia, Seattle, Yakima and Spokane. 
 Five Governor-appointed Commissioners: Chair Pro Tem Reverend Ellis H. Cassion, Dallas E. 

Barnes, J. Reiko Callner, Sabino “Ben” Cabildo, and one current vacancy. 
The Chair is appointed by the Governor and each of the Commissioners serve a five-year 
staggered term.  Currently all the positions are filled.   

 Executive Director, appointed by the Commissioners. 
 Commission Clerk, works directly with the Commissioners.  Coordinates and schedules their 

monthly meetings, arranges for public forums and guest speakers, and is the Public Disclosure 
Officer for the agency. 

 Management staff includes: 
o Program Manager handles some deputy director functions, (there is no deputy director on 

board) oversees conciliations of reasonable cause findings, personnel grievances and 
arbitrations. 

o Four Operations Managers supervise investigative, intake, and outreach staff and oversee 
office operations. 

o Special Assistant handles strategic planning, grants, Commission-initiated investigations, 
in-house consultant for controversial and sensitive cases and policy. 

o Human Resources Manager, responsible for all personnel issues and change agent for HR 
2005. 

o Administrative Services Manager, budget staff person and OFM liaison. 
o Information Technology Systems Supervisor, responsible for installation, upgrade and 

maintenance of hardware and software, database. 
o HRC has a biannual operating budget of $6,000,000. 
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1 Executive Assistant 
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Most pressing issues or challenges our agency is facing: 
 Budgetary constraints that prevent HRC from fulfilling all its statutory duties and many 

discretionary and critical tasks.  In spring 2003 our agency took a $790,000 cut.  This has 
prevented fulfilling many required activities, such as technology updates, services to limited 
English proficient persons, studies, and policies.  It also impacted our ability to fill vacant 
positions that are critical to the agency’s operation and adequate implementation of our strategic 
plan. 
 Changing demographics in the State. The number and percentage of people with disabilities, 

Latinos, Asian-Americans, and people who are limited English proficient are growing in 
Washington.  Complaints filed on race, national origin and disability make up over 50% of the 
agency’s workload.   
 Organizational Culture Challenges and Opportunities.  Over the last several years the HRC 

has been challenged with union and employee grievances reflecting a high level of dissatisfaction, 
management turnover, and poor publicity.  This resulted in low production and morale throughout 
the organization.   In March 2004 the HRC appointed a new director, who is committed to swiftly 
addressing and responding to low production, employee concerns, and credibility issues.  The 
HRC has not obtained all the support it needs from other State agencies to accomplish the 
necessary improvements. 
 Visibility and Credibility with Public and Stakeholders.  The HRC needs to establish itself as 

a civil rights leader.  Stakeholders include the Governor, employers, housing providers, 
businesses, community interest groups, legislators, complainants and the general public.  
Customers want prompt and equitable complaint processing.   Recently the HRC worked with 
OFM to implement an incentive plan for its employees to increase production.  In three months 
the results were remarkable.  However, OFM placed a hold on the plan because of concerns with 
its correctness.  The agency is working with OFM on this issue.  In general, there needs to be 
more creativity and flexibility among State government executives on such matters.  Otherwise, 
the transition to a more market-based civil service scheme will fail. 
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Board Member Listing by Board Position

HUMAN RIGHTS COMMISSION   (HS150)

Agency 120 - Human Rights Commission Senate Conf.   Y Positions:  Maximum  005
Authority Governor Public Disc.   Y Minimum  000
Authoriztn. RCW 49.60.050 Term Length   060 Actual  005
Rem. Auth. GC Meetings/Yr.   12

Pos. # Name and Address Status Race  Appointed   Expires___________________________________________________________________________________________________
001 Cabildo, Ben A AP 09/02/2003 06/17/2007

122 W. Euclid
Spokane, WA  99205 Terms Served   01

Position   a member
Comments   General Public

Pos. # Name and Address Status Race  Appointed   Expires___________________________________________________________________________________________________
002 Coker, Charlotte A C 06/18/2003 06/17/2008

2215 East 45th Avenue
Spokane, WA  99223 Terms Served   02

Position   Chair
Comments   General Public

Pos. # Name and Address Status Race  Appointed   Expires___________________________________________________________________________________________________
003 Casson, Ellis H. (Reverend) A AA 06/15/2004 06/17/2009

1819 South 116th Street
Unit 202
Seattle, WA  98168

Terms Served   01

Position   a member
Comments   General Public

Pos. # Name and Address Status Race  Appointed   Expires___________________________________________________________________________________________________
004 Callner, Reiko A AP 02/25/2002 06/17/2005

404 Puget Street NE
Olympia, WA  98506 Terms Served   01

Position   a member
Comments   General Public

Pos. # Name and Address Status Race  Appointed   Expires___________________________________________________________________________________________________
005 Barnes, Dallas A AA 07/27/2001 06/17/2006

PO Box 2521
Pasco, WA  99302 Terms Served   01

Position   a member
Comments   Chair


